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INNOVABLUE - Sustainable Innovation Communities

Date: 17.06.2025.

AGENDA

Location: Sibenik, Sibenik University of Applied Science, Trg Andrije Hebranga 11

10:00 -10:30

Registration & welcome coffee
e Participant registration and networking

10:30 - 10:45

Opening remarks
e Welcome address by host and organizers

Introduction to innovation communities and Roundtable
discussion
e Overview of the session’s objectives

10:45 -12:00

Roundtable discussion - Perspectives on Building
Sustainable Innovation Communities — Mateo Ivanac, DIH
Innovamare
e Perspectives from decision-makers, business support
institutions, research entities, startups, SMEs, and the
tech community on challenges and opportunities for
sustainable innovation in the Blue Economy

12:00 -13:15

Lunch break

13:15 - 14:15

Final working meeting - regulatory sandbox design -
Roadmap for implementation
e Presentation of Action Plan Draft, Domagoj Sari¢,
Croatian Chamber of Economy
e Discussion with stakeholders on regulatory sandbox or
similar tools - key focus areas: infrastructure owners,
engagement of local/regional governments,
administrative  barrier  reduction and defining
cooperation mechanisms with ministries and EU bodies,
moderator Peter Medica, Slovenian Ministry of
Cohesion and Regional Development

14:15 - 14:45

Projects as innovation communities - projects
presentations

e MareSkill, Frane Urem, Sibenik University of Applied
Sciences
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e DIH InnovaMare, Ana Gundic, University of Zadar
e Blue ecosystem, Masa Jurin, Croatian Chamber of
Economy

14:45 -15:00

Establishment of Technical Secretariat (TS) - DIH
Innovamare

e Presentation on the purpose and structure of TS
e Presentation of the Signed Memorandum of
Understanding

15:00 - 15:30

Summary & closing remarks




