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Online Workshop
Best Practices in Technology Transfer and Innovation Management

19 March 2026
10:00 - 12:00

Online - University of Rijeka, Faculty of Biotechnology and Drug Development

10:00 - 10:10 Welcome & Opening Remarks
Frane Urem, LP Project Manager
Petra Karaniki¢, Representative of UNIRI

10:10 - 10:25 From Invention to Market Success: Practical Pathways in Technology
Commercialisation
Tomislav Bronzin, Founder, Citus d.o.o.

10:25 - 10:40 Effective Collaboration Models Between Academia and Industry: From
Research to Market Application
Neven Tamarut, Business Development Manager, Science and Technology Park
(Step Ri), University of Rijeka

10:40 - 10:55 Innovation Incubators as Bridges to Market: From lIdea Validation to
Global Partnerships
Diana Mudrini¢, Director, Trokut Sibenik

10:55 - 11:10 Product Innovation at a University Spin-off: Some Case Studies
Roberto Francescon, Contractor, Wireless and More srl

11:10 - 11:20 Valorisation of Cellulose from Tunicates: Research Results and Technology
Transfer Perspectives
Giacomo Sabbadin, PhD Student, Department of Biology, University Padua
Annj Zamuner, Post-doc, Department of Industrial Engineering, University
Padua

11:20 - 11:35 The Role of Technology Clusters in Advancing Maritime Innovation
Ecosystems
Carlo Kraskovic, Deputy Cluster Manager, MARETC FVG
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11:35 - 11:50 Technology Transfer of High-Performance Computing (HPC) Services to
SMEs

Marco Lavaroni, Area Science Park

11:50 - 12:00 Discussion and Closing Remarks




